
Innovation Incubator 
Technical Services

Overview

Core Capabilities & Service Areas

Innovation Incubator, an AWS advanced service partner, offers a suite of technical 
services for data integration, process refinement, and AI automation enablement, 
which empower operators to seamlessly modernize their operational and business 
support systems (OSS/BSS), improve their data integrity, and enhance their CX 
through AI driven automation and self-service tools

The telecom industry is rapidly evolving toward intent-based AI-powered process transformation. From data  cleanup and 
BSS/OSS transformation to becoming an  AI native CSP, CDGʼs client and partner ecosystems are uniquely positioned to 
utilize Innovation Incubatorʼs  TM Forum-aligned assessment, strategy, data cleanup,  migration, and AI service offerings. 

Scan the QR code below to explore our 
telecom offerings and success stories.

Scan the QR code or visit
innovationincubator.com/telecom

Contact: 
deepak@innovationincubator.com

Plan, Prepare, OptimizeData

Data Assessment & Planning
Data Cleanup, QA & Governance
Business Process Optimization
Post-Migration Optimization 

(1-4 weeks)
  (1-6 months)
(2-6 months)
(2-6 months)

Strategy & Plan | Prep | MigrateMigration

Strategy & Plan | Prep | MigrateArtificial Intelligence

Value Proposition

Strategy & Execution
System Coverage
Cloud-Ready Transition
Post-Migration Assurance 

(2-4 weeks planning, 1-3 months execution)
(3-6 months)
(2-4 weeks)
(1-2 weeks)

AI native Strategy, proof point, and roadmap
AI Agent adoption (Chat, Voice, Task)
Dashboards & Predictive Analytics 

(1 month)
(1-6 months)

(2-4 weeks per dashboard)

Integration

Customize current Adapters
Deliver new integration

(1 week - 6 months)
 (1-6 months)

Data: Ensures data accuracy, reduces rework, enables AI/BI tools, and 
meets compliance standards.
Migration: Provides lower downtime, avoids data loss, ensures 
transparency, and accelerates modernization and make it future-proof
AI: Offers one connected ecosystem, eliminates silos, simplifies IT 
operations, and speeds up time-to-value.
Integration: Reduces manual data entry, ensures reliable outcomes, 
and provides tested integrations.

Delivery Models and Rates

• T&M, fixed price, project, and BOT delivery 
methods 
• Onshore, offshore, and hybrid rate options 

About Innovation Incubator

Want to learn more?

Innovation Incubator Inc. is one of the leading 
artificial intelligence, immersive experience, 
and platform technology services and a 
startup incubator/ accelerator companies. Our 
clients/ investments span telecom,  real estate 
and mortgage, health care and wellness,  
automotive and social retail. Founded in 2015 
and headquartered in New York, we also have 
presence in FL, GA, KY, MA, NJ, VA, CA and 
CO in the USA,  Trivandrum, Kerala in India 
and in Dubai, UAE. 

CDG II Tech Services provides various service offerings, including


